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Executive Summary  

The CARDEA consortium meeting occurred 27-28 May 2024 at Juraji Dobrila University of 

Pula, Zagrebačka 30, Pula, Croatia. This report includes a copy of the attendees, agenda, 

minutes, and presentations. 

Cardea Consortium Partners 

Partners  

Belgium Marilou Ramos Pamplona   1 

Croatia Ivona Peternel  1 

Croatia Rozana Veselica Celić  1 

Greece Achileas Tsiligeridis  1 

Greece Dimitrios Sanopoul 1 

Greece Fotini Ziogou  1 

Italy Barbara Chiucconi  1 

Italy Erica Feliziani  1 

Poland Justyna Lagan 1 

Poland Zaneta Sweiatkowska 1 

Romania Mihaela Albu  1 

Romania Radu Plamanescu  1 

Spain Lluis Rovira Catalonia  1 
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CARDEA Project Meeting Pula, Croatia-List of Participants 

Participant 
No  

Institution  Name  Surname  

1  University College Cork, Ireland  
Mary 
Kate  

O’Regan  

2  
National University of Science and Technology 
POLITEHNICA Bucharest, Romania  

Radu  Plamanescu  

3  University of Liege, Belgium  Marilou  
Ramos 
Pamplona  

4  Institute of nuclear physics, Poland  Justyna  Lagan  

5  Institute of nuclear physics, Poland  Kinga  Krupnik  

6  Centre for Research and Technology Hellas, Greece   Achilleas  Tsiligeridis  

7  Macerata University, Italy  Erica  Feliziani  

8  Macerata University, Italy   Barbara  Chiucconi  

9  AGAUR, Spain  Lluis  Rovira Pato  

10  Juraj Dobrila University of Pula - host, Croatia  Ivona  Peternel  

11  
Agency for mobility and EU programs 
representative,  RM Roadmap ambassador in Croatia, 
Croatia   

Ana  Ključarić  

12  
Ministry of Science and Education representative, 
Croatia   

Jelena  Ilić Dreven  

13  
European Research Executive Agency, Project Officer, 
Belgium  

Rinske  
VAN DEN 
BERG   
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Pula Attendance Sign-in sheets 
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  Meeting Agenda Day One 27.05.2024 
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Meeting Agenda Day Two 28.05.2024 
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Minutes of a Partner meeting 27-28 May 2024 

• The meeting held as scheduled for two days with participants present from all project 

partner institutions, one online present from PUB Bucharest .  

• Bruxelles Agency representative Rinske Van Den Berg, present online.  

• Ministry od Science Education and Youth representative present online, Jelena Ilić 

Dreven.  

• Agency for mobility and EU programs, Ana Ključarić, present in live in Pula.  

• All work package leaders presented the work done, progress report and plan for the 

2024. calendar year.  

• UCC as a project coordinator, Mary Kate, presented the project reports uploaded by 

May 2024, project update from the management perspective with the reporting 

deadlines for the next periodic and technical report.  

• WP3 project leader presented the online HUB test page with a diiscussion of future 

development, material creation, registration process, questionnaries for the modules 

and defined the deadlines for the HUB academy video recording uploads.  

• WP 7 leader presented the survey for the trainings and development, conducted in 

2023., schedule for the partners for video recordings with example presentation on 

the recording by UNIMAC.  

• WP 4 leader presented the mobility site visits realized by May 2024 and future site 

visits. Networking plan was presented with explanation of what networking is and how 

to perform the interviews with public private stakeholders.  
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• WP 9 leader presented the communication plan. The discussion went mostly arround 

social networks and sharing the CARDEA news and infos.  

• WP 8 leader presented the advocacy and influencing, perspective for widening 

countries, communication plan methodology. The discussion was arround live and 

online events held in 2023. and the ones planned by November 2024.  

• WP 6 leader communicated the equality, diversity and inclusion actions, questionnarie 

conducted in Poland with main findings. Fact sheet was presented and agreed among 

partners. It was agreed to develop simple materials for research managers to follow.  

• Ministry and Agency represntatives introduced the plans and actions done on the level 

of Republic of Croatia showing synergy and a high level of awarennes of the topic of 

resaerch managers in Croatia.  

• The meeting was closed with final conlusions on the future deadlines for recrding the 

training materials, uploads to HUB and preparation of deliverable reports for 

November 2024.  

• Social part of the visit included joint lunch, campus and city sight visit and networking 

dinner.  
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List of participants present as per minutes of the meeting:  

Participant 
No  

Institution  Name  Surname  

1  University College Cork, Ireland  
Mary 
Kate  

O’Regan  

2  
National University of Science and Technology 
POLITEHNICA Bucharest, Romania  

Radu  Plamanescu  

3  University of Liege, Belgium  Marilou  
Ramos 
Pamplona  

4  Institute of nuclear physics, Poland  Justyna  Lagan  

5  Institute of nuclear physics, Poland  Kinga  Krupnik  

6  Centre for Research and Technology Hellas, Greece   Achilleas  Tsiligeridis  

7  Macerata University, Italy  Erica  Feliziani  

8  Macerata University, Italy   Barbara  Chiucconi  

9  AGAUR, Spain  Lluis  Rovira Pato  

10  Juraj Dobrila University of Pula - host, Croatia  Ivona  Peternel  

11  
Agency for mobility and EU programs 
representative,  RM Roadmap ambassador in Croatia, 
Croatia   

Ana  Ključarić  

12  
Ministry of Science and Education representative, 
Croatia   

Jelena  Ilić Dreven  

13  
European Research Executive Agency, Project Officer, 
Belgium  

Rinske  
VAN DEN 
BERG   
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Cardea Consortium metting Pula May 27th 2024.  
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Cardea Consortium metting Pula May 27th 2024.  
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Presentation 1: WP1 Project Management and Coordination & WP 2 Benchmarking and Research 

Presented by Mary Kate O’Regan 

University College Cork 

Contact: marykate.oregan@ucc.ie  
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Presentation 2: WP1 Project Management and Coordination 

Presented by Mary Kate O’Regan 

University College Cork 

Contact: marykate.oregan@ucc.ie  
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Presentation 3: WP3 European Research Manger HUB 

Presented by Ivona Peternel, PhD 

UNIPU 

Contact: ivona.peternel@unipu.hr  
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Presentation 4: WP4 Mobility and Networking 

Presented by Lluís Rovira  

AGAUR 

Contact: llrovirap@gencat.cat  
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Presentation 5: WP5 Equality, Diversity and Inclusion - Raport 

Presented by Justyna Lagan 

IFJ 

Contact: justyna.lagan@ifj.edu.pl  
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Presentation 6: WP 7 Training and Development 

Presented by  Barbara Chiucconi and Erica Feliziani  

University of Macerata 

Contact: barbara.chiucconi@unimc.it  erica.feliziani@unimc.it  
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Presentation 7: WP 8 Advocacy and Influencing 

Presented by  Tsiligeridis Achilleas   

Centre for Research and Technology Hellas (CERTH) 

Contact: tsiligeridis@certh.gr  
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Presentation 8: Agency For Mobility Presentation 

Presented by Ana Ključarić  

Head of Department for Horizontal Areas of the EU Framework Programmes and Mobility of 

Researchers 

Contact: ana.kljucaric@ampeu.hr  
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Presentation 10: WP9 Communication and Impact Generation 

Presented by Marilou Ramos-Pamplona 

ULIEGE-RISE 

Contact: marilou.ramospamplona@uliege.be  
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Presentation 11: CROATIA RESEARCH MANAGERS Policy Overview 

Presented by Jelena Ilić-Dreven 

THE MINISTRY OF SCIENCE, EDUCATION AND YOUTH 

Contact: Jelena.IlicDreven@mzo.hr  
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