2022 Staff Induction

Creating impact from your research
through commercial engagement

- UCC Nuadlaiocht

Innovation
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About Us —

Technologies

» Getting UCC's ideas and expertise to the
commercial arena to
« benefit society,
° impact on the economy

« provide a return to the university to further advance its
research mission

ucc
Consulting

Ventures

 National Leader in Licenses, Inventions

« Active spinout establishment and development
programme



Impact 2030

Ireland’s Research and
Innovation Strategy

» Research and innovation make a real and
P05|t|ve_ impact across society, the economy and
the environment, both domestically and
internationally.

« Enterprises, particularly SMEs, start,
succeed and transform through
innovation, knowledge exchange,
research commercialisation and access
to highly skilled people.

» Research excellence is enabled by a world class,
accessible environment supported by a clear
Strategy architecture and institutional landscape.

» Research and innovation contribute to a shared
island and an innovative Europe throulgh strong
North-South, European and global R&
collaborations.

« Investment in research and innovation is
mcreasmgj, with investment rising to at least
2.5% of the domestic economy before end 2030.

» Research talent is supported at all career stages,
and excellence and impact are rewarded

Bl

Research, Innovation and Sclence
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, Innovation
Colaiste na hOllscoile Corcaigh N ua la IOC ht

University College Cork, Ireland

ldeas Expertise

Technglqu. New Ventures UCC Consulting
Commercialisation
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What we do
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Technology
Commercialisation

New UCC
Ventures Consulting

Spinout
Formation

Start Up Relationship
Programmes opportunity

Negotiate Billing &
Terms Invoicing
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The Team

Director of Innovation

(Interim)

Sally Cudmore

Executive Assistants

Marie Healy/Anne McSweeney

Kevin Dalton
Karen McCarthy
Anthony Morrissey
Emer O’Shea
Sharon Sheahan

Micheal Collins - Spinout
Myriam Cronin - Incubation (incl

Sprint Programme)

Eamon Curtin - Ignite Programme

Michelle Dorgan - Ignite
Programme

Ruth Hargrove-Administrator

Rachel O’Leary-Head MCS

Central Operational
Support

Christine Alcorn - Solicitor
David Corkery - Operations
Sheila Creedon - Legal Support

Julianne Quinlan - Finance
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University College Cork, Ireland

Colaiste na holiscoile Corcaigh

BUCC

Benefiting Society & Economy

I €96.2 m Research 66
© == Expenditures Ny
Invention
Disclosures

30
Spinouts Still  +\
Operoﬁonol\)

as of FY2021
4
Spinouts
Formed—<
> Technology
Vi % Transfer Life
Cycle
2021
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11 Patents
Issued
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New Patent
Applications Filed
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Technology Commercialisation

Process

Identify

eInternal marketing
eResearcher meeting
¢IDF Prep

¢IDF submission

Relationship

eAnnual royalty report

eTechnology "forward due
diligence"

eResearch collaboration
eRoyalty audit

Evaluate

eCustomer Readiness Level (CRL)
eTechnology Readiness Level (TRL)
eBusiness Readiness Level BRL)
oIPR Level (IPRL)

eTeam Readiness Level (TMRL)
eFunding Readiness Level (FRL)

Deal

eValuation

eTerm sheet
eTemplate agreements
¢Sign off

Protect

ePatent
ePriority
oPCT
eNationalise

eCopyright

eKnow-How

Market

eWrite profile
ePromote
eOnline

eIn print
ePhone
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Contact Us

WWW.UCC.le/innovation

—/ Uccinnovation@ucc.ie

| Innovation
Coléise na hOllIscoile Corcaigh N Ué la I'OCht Q + 3 53 _21 _4205880

University College Cork, Ireland

Q Linkedin

Q Twitter



http://www.ucc.ie/innovation
mailto:uccinnovation@ucc.ie
https://www.linkedin.com/company/ucc-innovation/
https://twitter.com/uccinnovation
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